
Step 5. Monitor
• Monitor the strategy
• Scrutinize for conflicts 

and self-dealing

Step 2. Strategize
• Identify risks and assets
• Identify time horizons and 

expected outcomes

Step 3. Formalize
• Define the strategy
• Communicate the strategy

Step 4. Implement
• Implement the strategy
• Formalize financial controls and procedures

BIGWHEEL
Behavioral Inspirational Governance

For leaders who have 
(1) legal, (2) financial, or (3) professional liability 
for their decision-making process

Step 1. Analyze
• Define roles and responsibilities
• State goals and objectives

GOVERNANCE 
(Outer Ring)

STEWARDSHIP BEHAVIORS  
(Center Ring)

LEADERSHIP BEHAVIORS  
(Inside Ring)

Behaviors that amplify and infuse  
governance, and help to predict the 
quality of decision-making outcomes
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